PROVINCIAL COUNCIL AGENDA
NOVEMBER 8, 2021
ZOOM


The Council was called to order at 10:00 am.

Attendees Present:
	First Name
	Last Name

	The Rev. T.
	Allen

	Russ
	Randle

	Michael
	Wood

	Jane
	Morgan

	Pamela
	Cochran

	Audrey
	Scanlan

	Ramelle
	McCall

	Susan
	Bentley

	Sue
	von Rautenkranz

	Patricia
	Downing

	Chris
	Streeter

	Mark Delcuze
	

	Judith
	Gregory

	Jon
	Delano

	Ellyn{Lyn}
	Crawford

	Philip
	Steptoe

	Lisa
	Brown

	Christopher
	Hart

	Steven
	Jones

	The Rev. Canon Chris
	McCloud

	Gerry Perez--Washington
	

	Linda
	Watkins

	Cathy
	Bailey

	Scott
	Slater

	marygarner
	

	Eddie
	Vance

	Gerry
	Perez

	Bishop
	Klusmeyer

	Nathaniel
	Pierce

	Kevin
	Nichole

	Geoffrey
	Wild

	Geoffrey
	Wild

	Russell
	Bishop

	Barbara
	Ambrose

	Carrie A Brown MD Deputy G C
	

	VERONICA
	CHAPPELL

	Ruth
	Elder



Morning Prayer was led by Canon Judith Gregory   
	   
The Right Reverend Mike Klusmeyer	presiding, called for acceptance of Meeting Norms and Agenda, and review of the 2020 Minutes

Ministry Updates/Announcements followed.	

Racial Justice, Reconciliation, & Anti-Racism - The Rev. Canon Chris McCloud

Canon McCloud reported that three coordinators had three meetings planned: December 7, 2021; March 9, 2022; and at General Convention in July.  In addition, the Racial Justice, Reconciliation and Anti-    Racism Ministry invites everyone to join in a discussion The Very Reverend Dr. Kelly Brown Douglass about her latest book.  The discussion, via Zoom, will take place on March 9, 2022 from 6 to 7:30pm.  Registration information will be available in early 2022,

Environmental Stewardship
Mr. Steven Jones

This program was initiated in response to a 2018 Resolution.

Please see report linked here. 







		Diocese of Central Pennsylvania (CPA) Shaped by Faith Initiative 
The Rev. Canon Chris Streeter and Bishop Audrey Scanlon


CPA’s Shaped by Faith is a three-part initiative to create a Diocese best shaped to serve God’s mission in Central Pennsylvania.  It has been in place for about eighteen months.  Congregations came together to intensely scrutinize three aspects of their work as communities of faith, Identity, Mission, and Design.  Using both funds from a Constable Grant and the Diocese, and with the full support of Diocesan staff devoted to the initiative, the program is now in the Implementation phase. In response to a question, the leaders were pleased to report that they intend and expect that this program can be replicated in other dioceses and provinces.  They look forward to supporting such efforts. 

Please see report linked here.









Latino Deacons School
The Ven. L. Sue von Rautenkranz


Several times throughout the Council Meeting, this initiative was cited for being an excellent example of a Province-supported program with the potential for being replicated throughout the Wider Church.

Reverend Rautenkranz emphasized that the program currently has 30 participants and are seeking 15 more.  Further, she announced the ordination of the first 3 Spanish-speaking candidates in 2022.  In addition, she stated that academic formation modules will be available to the Province.  Next class begins in January 2022.



		Please see report linked here.




Note:  At this point in the proceedings, the Reverend Nathaniel Pierce noted that the Diocese of Puerto Rico is hoping to move from Province 9 and is probably going to Province 2.





General Convention Update
The Rev. Canon Scott Slater

Canon Slater reported the following:

· Caroline Baumgartner is the Coordinator in the Diocese of Maryland for Volunteers
· GC will need at least 1000 volunteers
· People may volunteer for a single day, multiple days, and if multiple days may help with the same task or do different tasks.
· A website for volunteers is planned early next year that will contain information on transportation and parking
· Once critical area to be staffed is Registration - seeking people with language proficiency (especially Spanish) 
· Public Safety is another critical area
· Tech support, especially for iPads
· Supervisors of volunteers will offer training daily
· July 9 in the will be the Revival – all are invited
· A website for volunteer registration and information will be available mid-February 2022

Mr. Remell McCall added that:

· Monday night will be Maryland Night for Maryland attendees
· Friday night will be Province III Night  


At this time, Mr. Randy Bishop of the Diocese of Southwest Virginia asked for a moment to honor the life and work of Mrs. Alice Webley Harris.  She passed away in July.  Mrs. Pam Cochran added that she Mrs. Webley had been enormously dedicated and involved in the work of Province III.

Bishop Klusmeyer led prayers for Ms. Webley.

11:30	Nominating Committee Report			  The Right Reverend Mike Klusmeyer	  
	
For Synod in May a report of the Nominating Committee must be made 20 days in advance of the meeting.  Therefore, committee members will begin making calls in the next 24 hours to identify candidates the offices of Provincial President, Vice-President, Secretary, Treasurer, and Lay Rep. to 
Executive Council

Current Lay Representative, Mr. Russ Randle stated that no nominations from the floor may be made for Representative to the Executive Council.  The person(s) nominated also must be from Dioceses in good financial standing.  (At the time of Council, 2 dioceses were not in good standing, Southwest Virginia and Washington.)






Treasurer’s Report  
Canon Judith Gregory
		
	
· 2021 Balance Sheet as of 10.31.2021
· 2021 Rev & Exp Budget and Actual as of 10.31.2021
· 2022 Apportionment Schedule
· 2022 Proposed Budget
Pam, should we leave this as an insert of include it in its entirety, as below?


2021 Balance Sheet as of 10.31.21:
We are still holding onto the Prepaid Expense of $3,100 which is the deposit return from Chanco coupled with the deposit for the Maritime Conference Center. We hope to utilize the $1,500 from Chanco in 2021. If not, we hope to ask for a refund.
2021 Revenue and Expense Budget and Actual as of 10.31.2021:
· I expect the year will end on a positive note (please see #5 below).
· All the dioceses have paid their full apportionments but Washington and SWVA. Each diocese has been contacted stating the ramifications of not paying in full.
· $5,000 of support to the Diocese of Central PA for the Shaped by Faith ministry was approved by Executive Council. Given that budgeted programs were not taking place, this was granted since the cash was available to support this ministry.
· There are a few budgeted revenue and expenses that will not appear before year-end, predominately due to meetings not held in person:
· Synod registration and expense for 2021
· Council registration and expense for 2021
· General convention and most travel expenses
· Title IV Training
· Peace and Justice
· Congregational Development

2022 Apportionment Schedule:
· Due to some of the Prov. III dioceses not submitting their 2020 Diocesan Reports by September 1, 2021, some apportionments are based on the 2019 report. These are noted by a (**) after the diocesan name.  As the numbers become available, the budget for 2022 will be adjusted.
· I have budgeted the same $9800 for Synod Registration and Expense for 2022.
· I have put back in the $5,000 for General Convention and travel expenses.
· I have included a 3% COLA for 2022.
· Budgets for Care of the Environment, Congregational Development and Youth Formation prepared budgets to the coordinator.
· This results in a small positive bottom line prior to receipt of the remaining diocesan reports.

2023 Apportionment Rate:
Executive Council supports maintaining the apportionment rate into 2023, .0035.

Please see the budget here. 




Motion – Recommend the Proposed Budget for 2022 to the Synod  

The Reverend Nathaniel Pierce moved, and Mr. Chris Hart seconded a motion that the Proposed Budget for 2022, as amended, be recommended for final action by the Synod in May, 2022.  

Budget Discussion

Members wondered whether there was an opportunity to invest cash held for future events.  Would CDs with staggered maturity dates be an option?  At the same time it was pointed out that interest rates are so low that leaving the cash where it is would likely be most practical.

Members noted that no funds were designated for The Opioid Task Force, the Peace and Justice Ministry, and Title IV Training.  

Provincial Coordinator Dr. Pamela Cochran reported that each Ministry had been asked to submit budget requests and those three areas had not asked for funds.

Dr. Cochran further explained that Covid had impacted the planning of in-person Title IV Training.  Funds could be requested in the event the in-person trainings resumed.

Bishop Klusmeyer reported that a number of the members of the Province III Task Force had joined the DFMS Task Force which was funding their work.  Prior to this change, their work in the Province had been funded by a Constable Grant.

Treasurer Gregory asked whether funds should be inserted as place holders.  Dr. Cochran and several members remarked that using placeholders had been common practice for a number of years but that the budget had not been realized, resulting in large surpluses.  In recent years funds for the ministries were being funded by the surplus.  The result was new programming that was accomplishing the goal of serving the Dioceses of the Province with events, opportunities, the sharing of best practices and creation of offerings, e.g. The Deacon’s School, that could be replicated.

Mrs. Linda Watkins expressed concern about the apparent lack of a clear charge for the Peace and Justice Ministry.  Canon Chris Streeter and Mr. Jones commented that there was significant overlap between the Racial Reconciliation, Environmental Stewardship, and Peace and Justice Ministries.  They agreed to meet with Mrs. Watkins to identify possibilities for clarity of mission and collaboration.  After these comments there was consensus that there should be an in-person Ministry Coordinators’ meeting as soon as it was safe to do so.  

Motion – Add $3,000 to New Ministries

Lay Representative to the Executive Council Russ Randle moved that $3,000 of the undesignated funds be added to New Ministries and reallocated to other areas, if necessary.  The motion was Seconded by Mr. Ramelle McCall.  Following discussion, during which multiple members endorsed the suggestion of bringing all the Ministry Coordinators together for a meeting, the motion was adopted.

 The Motion to adopt the budget as amended was adopted.

Reports from the Executive Committee


Report by Russ Randle
Province III Lay Representative to Executive Council

Please see the report here.





Report of The Reverend Patricia Downing.
Province III Clergy Representative on Executive Council







Presidential Remarks
The Right Reverend Mike Klusmeyer

Bishop Klusmeyer spoke of how much had been accomplished despite the Covid Pandemic.  He made special mention of the work of the Opioid Task Force which had been led by Carl Calder, now Chief of Police Huntington, West Virginia

He acknowledged the pent-up demand to do many more things in and for the Province.

The Bishop concluded by thanking all the members and officers of the Council and offered special thanks to Dr. Cochran for all she has done to move the Province so far and so well in such a brief period of time.

Vice-Presidential Remarks
The Reverend Nathaniel Pierce

The Reverend Nathaniel Pierce spoke in detail about the value of the Blue Book, the publication produced prior to each General Convention.  It is in 3 volumes and more than 1,200 pages filled with information and task force reports that reflect the depth and breadth of the ministry of the DFMS.  It also contains the resolutions being proposed at the coming General Convention.  The book is continuously updated.

He especially made note of Resolution A-030.  It recommends for the next Triennium that there be a Task Force on Pacifism and Just War Traditions

Provincial Coordinator’s Report
Dr. Pamela Cochran

Dr. Cochran reported that despite the pandemic, there had been a full year of ministry in the Province. In fact, the impact of the pandemic had created incentives to find new ways to do ministries.

The reconstituted leadership of Anti-Racism/Social Justice Ministry was especially recognized for the wide participation in its group book discussion of How to Be an Anti-Racist by Ibram X Kendi.  The Q and A session, moderated by Canon McCloud, had even greater participation.

Formation and Youth now has an effective leadership team.  They hold monthly “deep dive” meetings.  The sessions have included a discussion of  retreat planning during Covid and guest speaker and President of the House of Deputies whose focus was “What is General Convention” (an expert description of how our Church is constituted).  Soon they will hear from a professor who will help them examine trauma to themselves and others with a goal of helping them to serve those who have been so impacted.  Together with representatives from 7 dioceses in our Province they are planning the next “Trail to Truth” event, a racial reconciliation program, for April 2022.  Further, the Formation and Youth ministry, with the assistance of an intern, has established a greatly enhanced website containing wide-ranging resources focused on all aspects of formation. 

The work of the Opioid Task Force and Ally Training received rave reviews.  They were supported by a Constable Grant.

The Resolutions Committee is at work.  More about that in just a few minutes from The Rev. Pierce.

Title VI Training and support are available online

The Province’s own website has been enhanced and now includes event announcements, registration capability and resources.  Please note that A Congregation Development Day, in-person, is planned for April 12.

Note:  Pam, I don’t think I have everything you would like here.


Resolutions
The Rev. Nathaniel Pierce


Rev. Pierce moved that the province vote on the following proposed resolution to restore funding in 
support of the Provinces.  We will forward this to Canon Barlowe and PB&F. We are asking Council to vote based on ordinance 5, section 2b; if needed between meetings of Synod. No second was required.



 
Stronger Provincial ministries = stronger Provinces = a stronger TEC

The Resolution was adopted.


There being no further business, the Council adjourned at 2:30 pm with the thanks of 
President Klusmeyer
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Mission Statement

Shaped by Faith invites us to
explore, discover, and reshape
our Diocese to serve God’s mission with
vitality and strength.





SHAPED BY FAITH GUIDING VALUES

. Discovery
Experimentation

Creativity
. Collaboration

I
2
3
4






IDENTITY






SHAPED BY FAITH: IDENTITY

|. Current Context
& Guiding Values (Mtg. #1)

2. Values Matrix (Mtg. #2)

3. Anglican Identity Assessment
(Mtg. #3)





SHAPED BY [7:111,






PERENNIAL CHALLENGES

* Shrinking Population (especially in rural counties).

* Fewer members per Congregation.

* Secularization (rise of the “nones”).

* Aging Congregations.

* Static Pledge and Plate income.

* Rising costs (insurance, salary, utilities, etc.).

* Imaginative Gridlock ...“We’ve never done it that way before.”

W B by






PERENNIAL HOPES

* People still need Jesus.

* The Episcopal Branch of the Jesus Movement resonates with
the World. (i.e., we have a beautiful story to tell,and a unique
way of telling it).

* God continually moves in the hearts, minds and lives of all...

calling them to Renewed and Redeemed Relationship through
Christ.

* God will always be faithful, trustworthy, strengthening,
compassionate

* Change is the only constant.





PARISH VALUES MATRIX

SHAPED BY L7:111;
: g g strategic traditional
trust inclusion prayerfulness order forgiveness i :
thinking worship
honest . o : reserving our . .
Y confidentiality leadership £ : e timeliness the Arts formation
heritage
humor L it 2 Eae é E = i :
pastoral care large umbrella B historic building intellectualism reconciliation | evangelism
devoutness . . . - .
leadership contemplation collaboration creativity prophecy stewardship
integrity . P : children and :
family ministry openness proclamation — grandeur preaching
dedication ) beautiful sacred community . )
education : spontaneity righteousness autonomy
space connection
hospitality . . - a ’ . . —
friendship dependability | experimentation enthusiasm piety justice
achievement . e g o
adventure belonging challenge communication fiscal health efficiency
innovation g T
harmony loyalty prestige spirituality structure teamwork
variety wisdom wealth large membership diversity stability service
i Episcopal ) g )
humility love compassion equality music clergy

identity






Anglican ldentity: Spirituality & Temperament

Aesthetic: Exploring beauty and the senses as a doorway to God SHAPED BY 17:\11; |
Ambiguous: Comfortable with Complexity

Biblical: Encountering & feeding on the Bible in worship, study and prayer

Communal: Community Focused (prayer, action, study, fellowship, decision making)
Comprehensive: Living richly and prayerfully in the tensions between apparent opposites
Historical: Learning from and drawing on the Church’s history & heritage

Incarnational: Embracing an earthly, enfleshed practice

Intuitive: Relishing poetry, art, metaphor and symbol

Liturgical: Valuing ordered, ritualized expressions of worship

Moderate: Living a healthy, balanced life with God, self & others

Mystical: Embracing spiritual life as a journey with God while giving ourselves over to joy and wonder
Naturalistic: Experiencing and Protecting God’s Creation

Open-Minded: Loving questions/helping others love questions about God, spiritual life and life itself
Pastoral: Finding relationships to God through relationship with people

Political: Enacting God’s compassion, peace and justice in the world

Sacramental: God grace is experienced in tangible ways From A People Called Episcopalians by John Westerhoff






Comprehensiv

Incarnationa

Open-Minded

What Anglican Identity Values are
most important to your parish?

|. Liturgical (40.8%)
2. Communal (34.7%)

3. Pastoral &
Open-Minded (32.65%)
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SHAPED BY FAITH: MISSION

|. Missional Workbook
“Moving Back into the Neighborhood™

2. Neighborhood Walk Exercise
(COVID Drive)

3. Parish Budget Worksheet





Moving Back into
SHAPED BY EZ!H[I the Neighborhood:
Lectio Vicinitas Exercise

The following is an activity designed for Shaped by Faith team members to explore their
neighborhood. It can be used to discern God’s leading for a new ministry or direction for
your parish. It is designed to be done by yourself while walking or driving through the
neighborhood. We recommend you pick a geographical area that is small enough to walk
in 30 minutes. If your neighborhood is bigger than this, break your reading into
multiple days. We encourage church teams to practice this individually and then to
compare experiences afterwards.

1. Silencio (prepare)

a. As you prepare to depart, quiet your inner voice

b. Invite the Holy Spirit to guide your steps and your reading

c. Seek a posture of openness, leaving preconceived notions behind

2. Lectio (read)

a. As you begin walking take a special notice of what and who you see.

b. Try to avoid interpreting what you see, simply observe. You may take notes on paper
or on your phone if it helps you to remember.

c. Take note of places where people are gathering, look for written words on signs,
posters, magazines.

d. What stands out to you? Remember you are not interpreting yet. Perhaps write it
down.

3. Meditatio (mmeditate)

a. Find a quiet place to sit in the neighborhood.

b. Reflect upon what you saw.

c. Replay the walk in your imagination, stopping for moments that stood out to you.
d. Ruminate on these moments. What stood out to you about them?

e. Slowly shift your focus from the mind to the heart. What feelings stirred in you?
f. What is the under the surface of what you see?

4. Oratio (pray)

a. Shift into a conversation with God about what you saw on your walk.
b. You can do this in a journal if it helps.

c. Ask God questions. Ask God for clarity in areas that are unclear.

5. Contemplatio (contemplate)

a. As you begin to close, jot down your newly discovered insights about your
neighborhood.

b. Write down anything you felt like God was saying to you in this time.

c. Rest in God’s presence for a few moments before returning to your daily tasks.

Adapted with thanks from UMC Western NC Conference
& Southern Province of the Moravian Church in America





; Parish Budget
SHAPED BY EZ‘ H Worksheet

Obtain a copy of this year’s operating budget (2021). There may be areas of your
budget you do not understand. Please reach out to your treasurer/finance team member
for clarification before completing this worksheet.

Understanding how your community invests its resources in the present is

imperative as we consider possible partnerships and collaborations in the
future.

1. What is your parish’s total operating budget? $

2 What are your parish’s four (4) primary expense areas?
What percentage of your total budget do each of these areas represent?

3. Using the Values Matrix Exercise from Mtg. 2, list four core values of your parish:

4.

How are these core values expressed in your parish budget? Please be specific.

How could increased collaboration lower an expense area from Question 2?
Please be specific.

V]
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SHAPED BY FAITH: DESIGN

|. Community Models Exercise
2. Financial Vitality Worksheet

3. Narrative Invitation Exercise

4. Pitch a Plan Worksheet





NON-PROFIIIF PARIINERSHIP

—

In this model one or more parishes partner with non-profits or establish non-profits that
help address pressing issues in their community. The clergy works for the non-profit and the
church in separate relationships or the churches lease buildings during the week to non-profit
and help support non-profit with volunteer ministry. Examples are, childcare/youth or
eldercare, health and spirituality, affordable housing, hunger ministries, substance
abuse, ending violence prison ministry, Latino ministries, evangelism, civic/govt

agencies.
Benefits Drawbacks
Shared costs with non-profit Loss of control of buildings
Community serving focus Split-focus
Can empower lay ministry Lots of negotiations
Entrepreneurial spirit Must establish links

Must be entrepreneurial





HISTORICAL PAROCHIAL REPORT DATA
SAMPLE - SAMPLE - SAMPLE

The following information iz from the parizh's
parochial reports. Corrections to any data may be

entered in cellz that are not highlighted. The updated 5 Yr. A
information will carry forward to the other 2015 2016 2017 2018 2019 e
Annual %
spreadzheets.
5Yr. Avg. Change

Average Sunday Attendance: 28 25 22 24 29 25.6 0.71%
Total Sunday (& Saturday Evening Svc.) 42 38 40 42 40 40.4 -0.95%
(Weekday Eucharist 2 2 4 10 15 6.6

Baptisims 4 i | 1 1 2 1.8

Confirmations: 0 0 3 1 0 0.8

Church School Students: 7 5 8 3 5 5.6

Pledge Cards: 19 22 22 21 29 226 10.5%
[Amount Pledged: S 48,526 [$ 44589 | S 47000|$ 49823 |$ 51400 $48,268 12%
Plate Pledge: S 52,393 |$ 47,247 ($ 50,214 |$ 52476 |$ 56,724 $51,811 1.7%
Inv. Funds Used for Operations: 2,080 | $ 636 | S - S - S - $543 -20.0%
Other Income: s 12,977 [$ 12065 |$ 13,147|$ 13280 (S 20471 $14,388
|Bequests used for Operations: S - S - S 3,000 | $ - S - $600

Operating Income: $ 67,450 |$ 59,948 |$ 66,361 |$ 65756 |$ 77,195 $67,342 29%
Assistance from the Diocese S 10,000 | $ 10,000 | $ 9,000 | $ 5,000 | $ 5,000

Operating Revenues: S 77,450 | S 69,948 | S 75,361 | $ 70,756 | $ 82,195 $75,142 1.2%
Funds for Capital Purposes: S 2,000 (S 1,488 | S - S - S 5,412 $1,780

Additions to Endowments: $ - s - s - |8 L] = $0

Outreach / Mission Revenue: s - s 741 (S - S 2,187 | $ 2,998 $1,185 #DIV/0!
Transmittal Revenue: ) - S - S - S - S - S0

Non-Operating Revenue: S 2,000 | $ 2,229 (§ - S 2,187 | $ 8,410 $2,965 64.1%
Total Revenue: $ 79,450 |$ 72,177 |$ 75361 |$ 72,943 |S 90,605 $78,107 2.8%
Diocese Assessment: $ 4,191 ($ 6,187 | $ 63,875 [ $ 6,412 | S 7,841 $17,701 17.4%
Outreach: $ - - s 2,407 | $ 1,598 | $ 359 $873

Other Expenses: $ 59372 |$ 68,744 |$ 63,627 |S 70240 |S 80,697 $68,536 7.2%
Operating Expenses: $ 63,563 |S 74,931 |S 129909 [$ 78,250 |$ 88,897 $87,110 8.0%
Capital Improvements: S 3835 |$S - S 2,000 | $ - S 4,019 $1,971

Mission Outreach: S 530 | $ 727 | S - S 541 | S - $360 -20.0%
Seminary Contribution Exp. S - S - S - S - S - S0

Transmittal Exp. $ - |8 - s - s o = $0

Non-Operating Expenses: S 4,365 ( $ 727 | $ 2,000 | $ 541 | $ 4,019 $2,330 -1.6%
Total Expenses: s 67,928 |$ 75,658 | S 131,909 [$ 78791 |$ 92,916 $89,440 7.4%
Total Revenue - Total Exp. S 11,522 [ S (3,481)[ S (56,548)| $ (5,848)| S (2,311)

Total Cash on Hand: S 23,841 (S 39,463 | $ 34908 | $ 21,749 | $ 25,196 $29,031 1.1%
Yr. End Investment Value: $ 148,136 [$ 141,369 |$ 182,642 |$ 153,774 | S 183,569 $161,898 4.8%
Total Liquid Assets: $ 171,977 |$ 180,832 |$ 217,550 | S 175,523 [ S 208,765 $190,929 43%
Percent Draw From Investments: 1.40% 0.45% 0.00% 0.00% 0.00% 0.4%

Financial Vitality
Worksheets





Parish Financial Vitality Worksheet

This

[=3

10

11

12

13

14

15

16

Parish Name:
Parish Location:
Parish Convocation:

Data in green cells may be changed.

Parochial Report Data

KEY ASSUMPTIONS

Investment Rate of Return Forecast:
Inflation Forecast:

5 Yr. Avg. Annual Growth Rate of Plate & Pledge Inc.

5-Year Avg. Operating Exp. Growth Rate:

Avg. Inflation Past 30 Yrs. - 2.44%

Inv. Return based on long-term growth portfolio.

5 Yr. Avg.
worksheet can be used to assess the impact of signficant or % Avg.
changes in how a parish operates. Annual
2019 Chg. YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
[piate Pledge: $56,724 1.7% $57,662 $58,615 $59,584 $60,569 $61,571 $62,589 $63,623 $64,675 $65,744 $66,831
Increased / decreased annually by the 5 yr. Avg. Annual Growth /
Dedline Rate of Plate & Pledge Income.
Other Income: $20,471 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388 $14,388)
Typically income from Trusts, special events, fundraisers, etc.
JUnrestricted Bequests for Operations: S0 $600 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Excluded due to unpredictability.
Assistance from the Diocese: $5,000 S0 S0 S0 S0 S0 SO
JExcluded in projections.
Contributions for Captial Projects: $5,412 $1,780 $1,780 $1,780 $1,780 $1,780 $1,780 $1,780 $1,780 $1,780 $1,780
Contributions for Outreach & Mission $2,998 $360 $360 $360 $360 $360 $360 $360 $360 $360 $360
Cash/Investment Funds Used for Operations: S0
[ used for operations is applied on Line 16 - the amount
being what is needed to cover any deficit for the year.
All Revenue: $90,605 2.8% $74,189 $75,143 $76,112 $77,097 $78,098 $79,116 $80,151 $81,203 $82,272 $83,359
Total Operating Expenses: 588,807 $95,083  5103,634  S111,895 S120,815  S130,445  5140,844  S152,071  S164,193  S177,281  5191,413
Future operating expenses are increased by the 5 Yr. Avg.
[Annual Growth rate of Operating Expenses:
| mission Outreach Expenses: $2,998 $360 $360 $360 $360 $360 $360 $360 $360
Total Exp. Excluding Capital Expenses: $88,897 $96,343 $103,994 $112,255 $121,174 $130,805 $141,203 $152,430 $164,552 $177,641 $191,772
JForecasted Capital Expenditure Needs: $4,019 $1,971 $4,019 $4,019 $4,019 $4,019 $4,019 $4,019 $4,019 $4,019 $4,019
Other Total Expendiures Not Inc. Above: 50
IInput here any increased expense or savings (enter as
negative #) you are forecasting.
Total Expenses: $92,916 7.4% $100,362 $108,013 $116,274 $125,193 $134,824 $145,222 $156,449 $168,571 $181,660 $195,791
Starting Total Cash & Investments $175,523 $208,765 $197,200 $177,476 $148,299 $108,219 $55,612 -$11,333 -$94,642 -$196,572 -$319,636
Current Surplus / Deficit ($2,311) (526,172) ($32,870) ($40,162) ($48,097) ($56,726) ($66,106) ($76,298) ($87,369) ($99,388) ($112,432)
Any deficit is automatically withdrawn from
the cash/investment balance.
IBalance of Cash & Inv. w/ Inv. Return: $208,765 $197,200 $177,476 $148,299 $108,219 $55,612
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Pitching a Plan
Exercise

SHAPED BY [{11[5] “Pitching a Plan” Exercise

Northern Tier Convocation

Dear Northern Tier Shaped by Faith leaders,

At our first meeting together, we grounded this ministry initiative in
the four guiding values of Discovery, Experimentation, Creativity
and Collaboration.

Much of the work you have engaged in through Shaped by Faith
has invited you to explore more deeply the identity, strengths and growth
edges of your individual parish. You have come to know your own context
more fully, and have heard the reality of other parishes in your region.

You are now invited to build a new potential reconfiguration for the
fulfillment of God’s mission in the Northern Tier. Using the tools we have
gathered throughout this process, and looking beyond the geographical
boundaries of one particular parish, you will create a new shape for the
Episcopal Branch of the Jesus Movement in your Convocation.

During our meeting on Saturday, January 30, each Shaped by
Faith team will “pitch” their plan, and hear the spirit-led ideas of others.
These pitches will be the critical first fruits that will inform our discernment
moving forward. You may choose one of the ministry models we have
explored, or build an entirely new shape utilizing components from
multiple models.

We strongly encourage you to communicate with other
teams/potential partners as you complete this exercise. Let us
know if we can help set up ZOOM sessions for you. While your
pitch may focus on the needs of your own parish, we encourage
pitches to consider the needs of all parishes in the Northern
Tier.

Please use the reflection questions and areas of consideration listed
below to aid you in creating and refining your pitch. Be sure to provide
responses to each of the questions. This will help ensure a thorough and
thoughtful pitch.

This will allow our leadership team time to review and offer feedback ahead
of the Convocation meeting on January 30%. One of our team members will
be in touch with you once your pitch has been submitted.

Our prayers are with you as you engage in this holy work. Please
reach out to The Rev. Canon Chris Streeter (cstreeter@diocesecpa.org)
or any member of our leadership team with questions.
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F IMPLEMENTATION COMMISSION
 ———
PURPOSE

The Shaped by Faith Implementation Commission supports the ongoing work in our

Diocese to increase strength and vitality through regional projects.The Commission will
request updates of current projects and review renewal applications for continued

funding (annually).

(")
v

COMPOSITION
The Shaped by Faith Implementation Commission will be comprised of |0 members:

| Leader from each of our seven Diocesan regions (Lay or Clergy)
| Member of Council of Trustees
| Member of Finance Committee

Shaped by Faith Director (Convenor)





ol

SBF IMPLEMENTATION COMMISSION
e

PROCESS
The Commission will meet with representatives from each region at least twice annually:

MEETING #1: PROGRESS SESSION

The Commission will initiate a progress session with each region approximately six
months after a regional project has begun. Goals and metrics will be reviewed and, if
needed, amended. A progress summary will be requested from the regional team in
advance of this session.

MEETING #2: RENEWAL APPLICATION SESSION

The Commission will require a renewal application be submitted to secure funding and
continue the project. Grant applications may only seek funding for a 12 month
period. Goals and metrics will be reviewed and, if needed, amended. The Commission will
make a funding level recommendation for each project.





SBF IMPLEMENTATION APPLICATION
 ———
. Please tell us about the project you seek to implement in your region.

2. What does this project hope to achieve!

3. How does this project adhere to our Shaped by Faith Guiding Values (discovery,
experimentation, creativity & collaboration)?

4. What goals do you have for the next |2 months? Consider using SMART analysis
(specific, measurable, attainable, relevant, and time-bound) in your discernment.

5. How will success be measured? What metrics (qualitative and quantitative)
might aid you in gauging progress!

6. What, if any, challenges might you encounter as you implement this project!?

/. What is the anticipated timeline? VWhat additional funding needs do you anticipate!?
Please provide a budget for this project.





dqﬂb
h SHAPED BY ZYIT"]

‘www.diocesecpa.org/shapedbyfaith

*Contact Rev. Canon Chris Streeter
cstreeter@diocesecpa.org
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Multicultural Formation for the Diaconate 2021-PROV III.pdf
Multicultural Formation for the
Diaconate

The Reverend Yoimel Gonzilez Hernindez
The Venerable L. Sue von Rautenkranz

Episcopal Diocese Diécesis Episcopa
of Washington de Washington





LATINO SCHOOL - ACADEMIC FORMATION

PREPARATION
EXPLORATION

CONNECTION

ASSESSMENT:

1. Lack of a designed and implemented models for clergy formation in Spanish
2. Lack of resources (financial resources, books, professors)
3. We need a program designed by ourselves to respond to our needs

Episcopal Diocese ‘ Didcesis Episcopa

of Washington ‘ ' de Washington





LATINO SCHOOL - ACADEMIC FORMATION

1. Diocesan Latino Deacon’s School (1 year of Academic Formation):
6 modules of online formation in Spanish language with frequent
live interaction with the Dean, the cohort and other cohorts.
Currently underway and work in progress.

2. Diocesan Deacon School (1.5 year): monthly
bilingual/multicultural formation gatherings of the cohort for
formation in different areas: liturgy, Bible, community engagement,
spirituality, etc.). Still to be designed and implemented, beginning
in 2021. This time includes a 6-month congregation placement, and
a 6-month community service internship.

Episcopal Diocese W Discesis Episcopa
of Washington de Washington





THE DIOCESAN LATINO

DEACON’S SCHOOL
LEER CON LOS
LENTES NUEVO TESTAMENTO - TEMAS
DEL DIACONO 6 modules

1) Old Testament

2) New Testament

3) Resistance and spiritual
movements in the Bible

4) Systematic Theology
5) Church History
6) Ethics

DIVERSIDAD EN LA PRIMERAS IGLESIAS CRSITIANAS

EL MUNDO DE LOS EXCLUIDOS

Episcopal Diocese ‘ Didcesis Episcopa

of Washington ‘ ' de Washington





THE DIOCESAN LATINO DEACON’S SCHOOL

Academic Formation Premises

- Ciritical thinking of Scripture, theology, History and

reality

- Combination of online and live formation

- Dialogue between Latin American, North American
and Anglican theological approach

- Formation as a way to understand vocation and
ministries of the deacons in the Episcopal Church

Episcopal Diocese W Discesis Episcopa
of Washington de Washington





THE FORMATION OF LATINO DEACONS IN
EDOW

MAIN CHALLENGES

Bilingual formation in multicultural cohorts
Diversity approach in spiritual formation

Access to resources available in Spanish

Online formation without an online course platform
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Treasurer's Memorandum 2021.docx
To:	Province III 2021 Council

From:  Canon Judith Gregory, Treasurer Date:	November 1, 2021

Re:	Financial Statements for meeting

The following has been uploaded to the website for your review prior to our meeting on November 8, 2021.

· 2021 Balance Sheet as of 10.31.2021

· 2021 Rev & Exp Budget and Actual as of 10.31.2021

· 2022 Apportionment Schedule

· 2022 Proposed Budget

2021 Balance Sheet as of 10.31.21:

We are still holding onto the Prepaid Expense of $3,100 which is the deposit return from Chanco coupled with the deposit for the Maritime Conference Center. We hope to utilize the $1,500 from Chanco in 2021. If not, we hope to ask for a refund.

2021 Revenue and Expense Budget and Actual as of 10.31.2021:

· I expect the year will end on a positive note (please see #5 below).

· All the dioceses have paid their full apportionments but Washington and SWVA. Each diocese has been contacted stating the ramifications of not paying in full.

· $5,000 of support to the Diocese of Central PA for the Shaped by Faith ministry was approved by Executive Council. Given that budgeted programs were not taking place, this was granted since the cash was available to support this ministry.

· There are a few budgeted revenue and expenses that will not appear before year-end, predominately due to meetings not held in person:

· Synod registration and expense for 2021

· Council registration and expense for 2021

· General convention and most travel expenses

· Title IV Training

· Peace and Justice

· Congregational Development



2022 Apportionment Schedule:

· Due to some of the Prov. III dioceses not submitting their 2020 Diocesan Reports by September 1, 2021, some apportionments are based on the 2019 report. These are noted by a (**) after the diocesan name.  As the numbers become available, the budget for 2022 will be adjusted.

· I have budgeted the same $9800 for Synod Registration and Expense for 2022.

· I have put back in the $5,000 for General Convention and travel expenses.

· I have included a 3% COLA for 2022.

· Budgets for Care of the Environment, Congregational Development and Youth Formation prepared budgets to the coordinator.

· This results in a small positive bottom line prior to receipt of the remaining diocesan reports.



2023 Apportionment Rate:

Executive Council supports maintaining the apportionment rate into 2023, .0035.


image5.emf
2022-updated-prop osed-budget_285_Page_1.jpg


2022-updated-proposed-budget_285_Page_1.jpg
8:07 AM

11/08/21
Accrual Basis

Province 3 Episcopal Church

Profit & Loss Budget Overview

January through December 2022

Income

400-A-1 - Apportionment-Bethlehem
400-A-2 - Apportionment-Central PA
400-A-3 - Apportionment-Delaware
400-A-4 - Apportionment-Easton
400-A-5 - Apportionment-Maryland
400-A-6 - Apportionment-NW PA
400-A-7 - Apportionment-Pennsylvania
400-A-8 - Apportionment-Pittsburgh
400-A-9 - Apportionment-So. VA
400-A10 - Apportionment-SW VA
400-A11 - Apportionment-Virginia
400-A12 - Apportionment-Washington
400-A13 - Apportionment-West Virginia
425 - Synod Registrations

426 - Christian Formation Registratio
429 - Anti Racism Registrations

436 - Support forProgram Coordination

Total Income

Expense

501-0 - 501 General Convention
502-1 - Provincial Travel Expenses-Pres
502-2 - Provincial Travel -Vice Pres.
502-3 - Provincial Travel -Treasurer
505-1 - Coordinator Trav. and Exp.
505-3 - Office Expenses/Coordinator
505 - Coordinator Stipend

505-C - Payroll Tax

505 - Coordinator Stipend - Other

Total 505 - Coordinator Stipend

505.4 - Retirement
505.6 - Communications Platform
508 - Synod Meeting Expense

509-1 - Audit
509 - Provincial Council

511 - Title IV Training/Meetings

515-3 - Environment

515-8-A - Formation/Youth-2022 forward
520 - Anti-Racism Ministry

530 - The College for Cong. Dev.

550 - New Ministry Expense

Jan - Dec 22

3,294.00
6,476.00
5,322.00
2,677.00
11,349.00
2,630.00
19,471.00
3,574.00
6,209.00
4,047.00
14,043.00
13,372.00
6,821.00
9,800.00
850.00
500.00

10,000.00

120,435.00

5,000.00
500.00
500.00
250.00
800.00
700.00

4,043.00

52,855.00

56,898.00

4,757.00
750.00
9,800.00

750.00
3,000.00

0.00
1,942.00
12,500.00
5,000.00
7,000.00
1,000.00

Page 1
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Report by Russ Randle

Province 3 Lay Representative to Executive Council

November 8, 2021

Since Provincial Council met on October 26, 2020, Executive Council has met six different times for a total of fifteen days.  Because of the pandemic, all but four of those meeting days were virtual rather than in-person.  Not until October 25-28, 2021, just two weeks ago, did we actually meet in person.  That meeting at the Maritime Training Center near Baltimore was the first time we had gathered in person since February 2020 in Salt Lake City, a gap of twenty months.

A big part of our work at Executive Council the past year concerned adjustments for the pandemic, some to provide financial relief for dioceses, as Patty may discuss, and other adjustments to change our rules to make virtual and hybrid meetings work better.  I will discuss two topics: racial justice work and requiring the Church Pension Group to meet annually for consultations with Executive Council about issues of mutual concern. 

I. Racial Justice Issues

Advancing racial justice and learning more about racism built into our society’s and church’s structures has been much of our work this past year. 

One of most vivid of these sessions took place last month and concerned our church’s long involvement with boarding schools for Native Americans, a troubled legacy where our well-meaning but bigoted assumptions did great harm to children, their families, and Native American communities for generations.  Those church boarding schools, begun largely after the Civil War and lasting in some cases into the 1980s, was part of the broader and deeply disturbing history of this country’s mistreatment of Native Americans.  That history is accurately characterized as genocide of Native peoples and their culture.  And to challenge one assumption that I had, we were informed that most Native Americans now live in urban areas and not on reservations.  That means we have many Native Americans in our dioceses, people we likely are not seeing and whose spiritual needs we are not addressing.

We took other actions to further racial justice, including making program grants and adopting resolutions to combat white supremacy and support de-radicalization, as well supporting legislation to combat violence and hate crimes against Asian Americans and Pacific Islanders.  

In this vein, in June we endorsed legislation to designate the Hymn, Lift Every Voice and Sing, as the National Hymn – an addition to the patriotic songs we have in our hymnals, including the National Anthem.  Like the Star Spangled Banner, written by Francis Scott Key, Lift Every Voice and Sing was written by a great Episcopalian, James Weldon Johnson.

II. Consultations with Church Pension Group

A major portion of the Governance Committee’s work has been to address the relationship between the Church Pension Group (CPG) and the wider church.  CPG holds an effective monopoly on clergy pensions and is our required health care insurer.  The Church Insurance Company, part of CPG, is a captive insurance company intended to benefit the wider church.  It holds a preferred position writing property, casualty, and liability insurance.  Pension Fund decisions have great impacts on clergy deployment, some good and some bad.  CPG’s actions have widespread and substantial impacts on the day-to-day operations of The Episcopal Church.

During my six years of Executive Council service, we have had serious controversies with CPG over the availability of insurance coverage in cases involving seceding dioceses, over denials of liability and casualty coverage in other contexts, and about the Episcopal Church’s ability to access the data that CPG is keeping in its appointed role as Recorder of Ordinations.  CPG has sued at least one Diocesan Bishop in a property insurance coverage dispute.

CPG’s position has been that it does not have to discuss any of these issues with Executive Council because the canons only allow General Convention to elect the Trustees, but that CPG owes no other obligation to the wider church, and none at all to consult with the church’s elected leadership at Executive Council.

Accordingly, Executive Council has proposed that General Convention change the canons to require annual consultations between the CPG Board of Trustees and our elected church leaders at Executive Council.  

The Presiding Officers selected five of us to discuss the proposed changes with CPG representatives.  The proposed changes would require CPG Trustees to meet annually for consultations with Executive Council about a series of insurance topics. CPG has responded by vigorously lobbying many Executive Council members to stop any change in the canons, claiming there is no need for such action. Despite the lobbying, we will continue to consult with CPG.

Does CPG owe any enforceable duty to consult with the elected leadership of The Episcopal Church, or like a secular insurance company, is its only enforceable duty is to its policyholders and not the institutional church?  

I submit that as the preferred or monopoly provider of these insurance services to The Episcopal Church’s clergy and organizations, the CPG’s Trustees can reasonably be required to meet annually for serious discussions with the elected Church leadership about issues of mutual concern.



Respectfully submitted,



Russ Randle

Lay Representative to Executive Council



000002\000152\4856-5679-5650.v1

000002\000152\4856-5679-5650.v1

1

000002\000152\4856-5679-5650.v1


image7.emf
Report of the  Clergy Representative to the Executive Council.docx


Report of the Clergy Representative to the Executive Council.docx
Report of the Province III Clergy Representative on Executive Council

The Reverend Patricia Downing.  



My name is Patty Downing.  I am honored to serve as the Province III clergy representative on Executive Council.  As Russ commented we have been hard at work during covid.  Our meetings have all been virtual until our October meeting of this year which was hybrid.  

 

I serve on the Finance Committee of Executive Council, as a member of the Assessment Review Committee, and as Council’s representative on the Audit Committee.  In addition to that, I am also a deputy to General Convention assigned as a member of Program, Budget, and Finance.  Please refer to the financial documents that can be found on the General Convention website. 

 

The Finance Committee and indeed all of Council has spent a large amount of our time being reactive to and proactive to the stresses, strains, and opportunities that the pandemic has afforded us.  Specifically, the Finance Committee has tried to offer relief to diocese where it can and support for programs and projects during this time.  To date, the majority of the diocese are continuing to meet their assessments of 15%.  For those unable, due to circumstances, the majority have taken advantage of the assessment waiver program. 

In addition, we were able to offer a 40,000 dollar grant to each diocese to assist them in their mission and ministry.   In the summer of 2021, we wrote to the church about how the Canons require PPP grants to be counted as income in diocesan reporting.  We are very aware that this has caused controversy.  Some diocese and parishes were unable to receive the PPP grants.  Some feel that PPP grant money should be excluded from the diocesan total income.  (Please refer to our letter for details).  We were bound by the canons of the church.   The grant program we created (40,000 dollars per diocese) was intended as an action of compassion in light of the constraints of the canons. 

 

Because General Convention has been delayed a year, we needed to divide the normal three-year budget into a single year budget (2022) and a two-year budget (2023-2024).  Both of these budgets continue to the “Way of Love” format that you saw in the 2019-2021 budget.  In October of 2021, Executive Council passed the 2022 budget.  The 2023-2024 budget will be passed at our January 2022 meeting and then handed over to Program, Budget, and Finance.  Please be on the lookout for its posting and the opportunity for you to offer questions and comments.  

 

Here are several highlights of the two budgets.  Both assume the continued 15% assessment rate for diocese.  We also assume a certain number of waivers as well as a decrease in the total due to the effects of the economy on diocesan budgets.   Built into the budget is a 3% COLA (note that Social Security has a 5.2% COLA for 2022) and a 9% increase in the cost of benefits.  DFMS staff worked with members of Council to craft the expenditure side of the budget.  The budgets continue the new position of Chief Legal Officer and the directors’ and officers’ fees for the President of the House of Deputies.  The 2023-2024 budget includes 3.5 million dollars for actions passed by General Convention after the budget itself has been passed early in the convention.  This allows Executive Council more flexibility in being able to fund those actions during the intervening years.  Please review the budgets at the General Convention website.  If you have any questions or concerns, due not hesitate to contact me. 

 

Executive Council received the 2020 audit.  There were no issues raised by the auditors. 

 

Respectfully submitted

The Reverend Patricia Downing
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Proposed Resolution for the Province 111 Provincial Council
Resolved, That the Provincial Council of Province 111, meeting virtually on November 8, 2021, and acting under the
authority of Ordinance V, Section 2(b), hereby endorses the following resolution and calls upon the Secretary of
Province I1I to forward this resolution to the Rev. Canon Dr. Michael Barlowe for distribution to the Executive

Council Joint Standing Committee on Finance and the Joint Standing Committee on Program, Budget and Finance.

Submitted by the Rev. Nathaniel W. Pierce, Vice President of Province 111, and Mr. Eddie Vance, Diocese of Easton

Title: Financial Support for FY 2023 & 2024 for Provinces I - VIII

Resolved, the House of concurring, That The Episcopal Church strengthen its connection to and

collaboration with the Provinces and Dioceses by:
e cnhancing the mission, ministry and networking of the Provinces,
e nurturing the partnership between The Episcopal Church and its Provinces, and

e financially supporting the Provinces in fulfilling their canonical responsibilities;
and be it further

Resolved, That this Provincial ministry be partially funded through the establishment of a budget line item for
Provinces I through VIII, said allocation to be $10,000 per Province per fiscal year and to be accounted for in the
canonically required annual report submitted by each Province to our Executive Council; and be it further

Resolved, That the General Convention urges the Joint Standing Committee on Program, Budget and Finance to
allocate $80,000 for each of the two fiscal years 2023 and 2024 for the implementation of this resolution.

Explanation

Provinces are canonically recognized in the structure of The Episcopal Church (See Title I; Canon 9; Section 1), and
they submit an annual report to our Executive Council on their life and ministry. Canon 1.9.2 states: “The primary
purposes of the Provinces are to facilitate interdiocesan collaboration to achieve Diocesan and Episcopal Church
goals, and to enable more effective communications and regional advocacy of significant programmatic efforts.”
Funding of this important ministry by our General Convention is needed and appropriate.

Provinces provide the opportunities to build coherence and connectedness between General Conventions. The
Episcopal Church benefits organizationally, educationally and financially from this ministry; Dioceses benefit from
the networking that is carried out at the Provincial level. Further, as TREC (Task Force on Reimagining the
Episcopal Church) noted in 2015, some programs are best implemented at a regional level. Provinces currently have
canonical responsibilities such as electing two representatives from each Province to the Executive Council, thereby
insuring that voices from all geographical areas of our church are heard and included in the decision-making
process. Provinces also provide important orientation for the Diocesan deputations to the General Conventions.

* Province IX already receives annual financial support in the current DFMS budget. In the 2021 Executive
Council approved TEC budget, lines 542-545 cover expenses related to Provincial Coordination. The #otal for
Provinces I — VIII is $15,000 for the three years or $5000 per year (on average, $625 per Province per year); this line
item covers the translation expenses for the meetings of the Provincial Leadership Council and the Provincial
Coordinators. Line 544 is dedicated to Support for Province IX only; the amount is $50,000 for the three years or
$16,067 per year. This provides funding only to Province IX for its annual coordination expenses.

Stronger Provincial ministries = stronger Provinces = a stronger TEC
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Report of the Local Sustainable Food Program

Leader: Steve Jones



The Episcopal Church is taking the lead among faith institutions to intentionally support regional farmers during next year’s 80th General Convention in Baltimore. Hosted by Province III, represented by 1,149 parishes across: Pennsylvania, Delaware, Maryland, Virginia and West Virginia including Washington D.C., farm fresh regional and local food will be featured during the one-week event signaling alignment and support for those small to mid-scale farms which pivoted and played a significant role in keeping food flowing in 2020. Small to midscale food producers have, on average, a higher regional economic impact as their income circulates more within their respective communities. At a granular level, they  strengthen natural systems leading to increases in soil and water quality, sequestering more carbon and supporting high quality crops for communities. These regional farmers have played, in many instances, an unsung role in community resilience which has and continues to produce a ripple-effect, which underscores the church’s Creation Care and Environmental Justice ministry and Province III’s Environmental Stewardship mission.
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