
 

Synod 2023 Agenda 
(subject to change)  

 

Sunday April 30, 2023 

5 - 6 pm  Registration            

5 – 7 pm  Informal Reception  

7 pm   Dinner as a group 

     

Monday May 1, 2023  

8 -8:30 am  Registration 
              

8:30 am  Morning Prayer            Mr. Matthew Taylor 
                      
9:00 am Strategic Planning                       

◼ Review prior strategic plan (for context)         The Rev. Nathaniel Pierce 

◼ Planning Model & Discussion         Dr. Pamela Cochran 
 
9:55 am Financial Report                   Canon Judith Gregory [via zoom] 

◼ Treasurer's report on 2022 
◼ Review and discussion of 2023 budget (adopted at Council 

◼ P3 Council recommendation for 2024 Apportionment (approval req’d) 
 

10:25 am Break 
 
10:40 am Coordinator Report              Dr. Pamela Cochran 
 
10:55 am Campus Ministry Update          Dr. Ted Christopher 
 
11:00 am  Report on the Diocese of Maryland Reparations program     The Rev. Canon Chris McCloud  
 
11:20 am Christian Formation &Youth Ministry via zoom  Ms. Joanne Fisher and Ms. Kate Riley 
 
11:30 am Election Notice & Presidential Report                      The Rev. Nathaniel Pierce 

 
11:45 am Harriet Tubman grants update          Mr. Matthew Taylor 
 
Noon  Lunch (provided) 
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1:00 pm Executive Council Update    Mr. Matthew Taylor and The Rev. Patricia Downing 
 
1:10 pm ECW update                 Ms. Nancy Sands 
 
1:15 pm  Environmental Ministry                Mr. Steven Jones       
 
1:35 pm Presentation on Central Pennsylvania and Bethlehem Reunification  Mr. Drew Dorgan and 
              The Rev. Veronica Chappell 
 
2:05 pm Executive Committee actions needing approval         The Rev. Nathaniel Pierce  
 
2:10 pm Proposed Amendment to Ordinances       Mr. Christopher Hart 
              
2:15 pm UTO Update           Ms. Mathy Milling Downing  

 
2:20 pm Ecumenical Affairs Update                The Rev. John Downey 
 
2:25 pm Meeting evaluation           Dr. Pamela Cochran 

                    
2:45 pm  Other business? 
 
3:00 pm Close 
 
[Note: Vice-President’s report by the Rt. Rev. Kevin Brown will be written only.] 


